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What is it? 

When a child’s parents or family cannot provide appropriate care for them and 

the child becomes looked after, the local authority assumes parental                
responsibility for that child when a care order is made.  Corporate parenting is 

the term generally used to describe this legal responsibility, but the concept is 
wider than that; good corporate parenting emphasises that we should have the 

same interest in and aspirations for children and young people in care (or leaving 
care) as we would for our own children.  The term corporate parenting appeared 

in legislation for the first time in the Children’s Act 1989.  
 

We know from national research that children and young people in care can be          

vulnerable to poorer outcomes than their peers.  Corporate parents champion the 

rights of young people in care (guide) and care leavers (guide), and support the 
practitioners working with those young people to help improve outcomes and 

‘narrow the gap’ between young people in care, and care leavers, and their 
peers. 

Who are corporate parents, and what are their responsibilities? 

Everybody working with or representing the interests of looked after children 

and young people is a corporate parent, and should be aware of their              
responsibilities.  In practical terms, being a corporate parent means advocating 

on behalf of looked after young people to ensure they get the support they need 
to achieve the best outcomes, and challenging any poor practice. 
 

Corporate parenting responsibilities are not limited to the Children’s Social Work 
Service (guide); the whole of the local authority, as well as relevant partner 

agencies, have a duty to ensure that looked after children and young people and 
care leavers have their needs recognised and appropriately met, in a way which 

does not disadvantage them in relation to their non looked after peers. 
 

All elected members have responsibilities as corporate parents, whether they 
serve on the Corporate Parenting Board (see next page) or not.  These           

responsibilities include ensuring that the needs of looked after young people are 
appropriately recognised by relevant services, such as housing, as well as    

making representations on behalf of individual looked after young people who 
wish to make a complaint about the services or support they have received.  

Elected members are able to offer a higher level of challenge than officers, and 
can hold services to account for what they provide to looked after children and 

young people and care leavers.  

http://www.legislation.gov.uk/ukpga/1989/41/contents
http://www.leeds.gov.uk/docs/73%20-%20Looked%20after%20Child%20-%20April%202015.pdf
http://www.leeds.gov.uk/docs/74%20-%20Care%20Leaver%20-%20April%202015.pdf
http://www.leeds.gov.uk/docs/71%20-%20Children's%20Social%20Work%20-%20April%202015.pdf


Where can I find more information? 

There is more information on corporate parenting available from the National    

Children’s Bureau (NCB), including a Corporate Parenting Toolkit and details of    
different approaches to corporate parenting across the country. 

Who are the key contacts? 

The Corporate Parenting Board is chaired by Cllr Helen Hayden.  For more            

information about the group, please email corporatecarers@leeds.gov.uk. 

How does corporate parenting work in Leeds? 

In Leeds, we have a Corporate Parenting Board to oversee the services provided 

to looked after children and young people.  The group was originally established in 
2006, and is regularly refreshed to ensure that it works effectively on behalf of 

looked after children and care leavers.  It brings together elected members from 
all political parties and each Area Committee across the city, as well as relevant 

officers within the Council, and colleagues from partner agencies.      
 

Officers and elected members who belong to the Corporate Parenting Board are 

responsible for scrutinising the services provided to looked after children and 
young people and care leavers, offering support and challenge to improve those 

services and, wherever necessary, championing their rights in other forums.  

Members of the group regularly visit residential homes, and attend meetings with 
looked after children, young people, care leavers and foster carers to discuss their 

experiences. 
 

The Corporate Parenting Board has regular contact with looked after children and 

young people and care leavers through the Have a Voice (guide) and Care Leaver 
Councils, whose members are invited to chair Board meetings twice a year and 

bring their own items to discuss.  Members of the Board also attend the annual 
STAR awards where the achievements of looked after children and young people 

are celebrated, and the Foster Carer Awards.  In July 2015, the format of Board 
meetings changed, with the introduction of themed meetings focusing on         

improving specific outcomes for young people, and a wider group of senior leaders 
across the city invited to contribute.  

http://www.ncb.org.uk/corporate-parenting/resources/corporate-parenting-tool-kit
mailto:corporatecarers@leeds.gov.uk
http://www.leeds.gov.uk/docs/5%20-%20Have%20a%20Voice%20Council%20-%20July%202014%20v3.pdf

